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REPORT TO: BOSTON BOROUGH COUNCIL, CABINET 

DATE: 8TH DECEMBER 2021 

SUBJECT: 

 

PURPOSE:  

EMPOWERING HEALTHY COMMUNITIES: COUNCILLOR GRANT 

SCHEME UPDATE 

TO PROVIDE AN UPDATE ON PROGRESS OF THE COUNCILLOR 

GRANT SCHEME WHICH FORMS PART OF THE WIDER 

EMPOWERING HEALTHY COMMUNITIES PROGRAMME.  

KEY DECISION: N/A 

PORTFOLIO HOLDER: CLLR MARTIN GRIGGS 

REPORT AUTHOR: NICHOLA HOLDERNESS, EMPOWERING HEALTHY COMMUNITIES 

CO-ORDINATOR 

WARD(S) AFFECTED: ALL 

EXEMPT REPORT? NO 

 

SUMMARY 

Forming part of the externally funded Empowering Health Communities (Community 

Champions) Programme, Cabinet agreed on 23rd June 2021 to deliver a Councillor Grants 

Scheme.  This scheme aimed to give support to community groups across the Board to support 

with health, wellbeing, resilience and Covid recovery.   

It was agreed a project update would be provided to Cabinet in December 2021 to enable 

members to monitor the progress of the scheme and agree any necessary changes to ensure 

continued success. 

A total of £48,000 was allocated to the Councillor grants scheme from the Empowering 

Communities Programme. Funding has been allocated on the basis of £1,000 Councillor Grant 

Scheme awarded to each Ward Member and £1,000 awarded to each Parish Council.   

The Councillor Grants Scheme is open to applications from eligible groups until 31st January 

2022 at this point the current scheme is closed and any applications after this date will be 

rejected. 

To date the Councillor Grant has supported 6 applications with £24,250 still to be allocated and 

the Parish Council Grant Scheme has supported 3 applications with £15,000 still to be allocated. 
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RECOMMENDATIONS 

1. It is recommended that Cabinet Members extend the application period for Councillor 

Grant Scheme and Parish Grant scheme until 31st March 2022. 

2. Agree further details to be bought to Cabinet on a Community Funding Scheme for any 

future underspend, within this scheme and the wider Empowering Healthy 

Communities Programme.  

 

REASONS FOR RECOMMENDATIONS 

Extending the application period will enable the Councillor Grant Scheme to support further 

applications.   

 

OTHER OPTIONS CONSIDERED 

None 

 

1. Background 

 

1.1 Boston Borough Council is delivering a significant Health and Wellbeing Programme 

(Empowering Healthy Communities Programme) funded by DLUHP (formally MHCLG) 

Community Champions Programme. 

 

1.2 A total of £494,800 was received in January 2021, which has enabled a wide-ranging 

programme to be developed. 

 

1.3 This programme is to help local areas diversity, enhance and accelerate community 

engagement opportunities, to support communities identified as being disproportionately 

at risk from Covid-19. 

 

1.4 The national programme seeks to enable local areas to accelerate, enhance and target 

community engagement opportunities, to increase trust and confidence in public health 

messaging, improve engagement and take up of messaging and initiatives, to develop and 

build community insight and relationships and to develop a vital feedback mechanism to 

understand what works, what doesn’t and what can be done different at a local and 

national level.  

 

1.5 As part of the programme, a budget of £1,000 is available to each Boston Borough Council 

member and £1,000 to each Parish Council in Boston Borough to enable the delivery of a 

Councillor Grant Scheme. A summary of the funding allocations is set out in Table 1 below. 
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 Table 1 – Summary of the Funding Allocations 

 
 

Project – Councillor Grant Scheme £ 

Councillor Grant Scheme  30,000 

Parish Scheme 18,000 

Total 48,000 

 

1.6 The scheme was agreed at Cabinet on 23rd June 2021. 

 

1.7 The Councillor Grant Scheme is open for applications until 31st January 2022. The policy, 

information guide and application form are set out as Appendix A and B to this report.  

 

2. Councillor Grant Scheme Overview 

 

2.1 Funded activities/projects within the programme should enable the overall programme to 

achieve the following outcomes: 

 

• Build Strong links between Government and places where COVID 19 has impacted 

mostly significantly to develop resilience and improve and increase mechanisms for 

outreach, communications, engagement within the area. 

 

• Increase understanding by local authorities of local population needs and provision of 

practical tools to aid accessibility to improve social connections, digital inclusion, civic 

engagement and integration with the wider local area. 

 

• Increase capability to interact with and communicate information and guidance from 

Government and local authorities that is accessible to diverse communities who may be 

harder to reach or receiving misinformation, facilitating the following of safer 

behaviours and making informed choices. 

 

• Build stronger relationships and engagement between communities, groups and local 

authorities where there may be tensions, mistrust or negative connotations 

exacerbated by the pandemic. 

 

• Increased access to guidance and awareness of Council and local support service 

through outreach and practical tools to improve access to economic support to alleviate 

hardship to support longer terms positive economic impacts. 

 

• Increased access to guidance, vaccination programmes ad public health services, 

through outreach and practical tools to improve health and wellbeing of residents, 

especially those from disproportionately impacted groups and their families.  

 

• Increased coordination and dialogue with public health providers by local authorities to 

create more cohesive and trusted messaging. 
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• Build open, transparent dialogue over any local testing or vaccine deployment 

programmes within communities to address any misconceptions about efficacy and 

safety, counter misinformation, fill real knowledge voids and provide clarity on 

vaccination roll-out to build support and promote take up. 

 

• Increase visibility of Community Champions, volunteers and community groups to 

encourage more mutual aid and volunteer provision able to support local authority 

delivery. 

 

2.2 Information has been distributed throughout the Borough in various languages to advertise 

the scheme, including posts on a variety of Social Media pages.  Advertisement of each 

awarded scheme continues in the press and on Social Media.  

 

2.3  Table 2, below, sets out the current spend profile of the Councillor Grant Scheme.  

 
Table 2 – Current Spend Profile of the Councillor Grant Scheme 

 
 

Programme £ 

Total Funding 30,000 

Successful applications 5,750 

Remaining Funding 24,250 

  

 

3. Councillor Grant Scheme - Overview of successful applications  

 

3.1 The following section sets out an overview of the successful applications supported by the 

Councillor Grant Scheme. 

 

Project: Willoughby Road Allotments - £1,000 Awarded  

 

Overview 

After consultation with NHS workers who regularly walk through the allotment it was decided to 
create a peaceful and reflective space for Hospital staff, plot holders and public to sit and enjoy.  
The area was previously a derelict corner.  Tress and grass turf to be installed along with chairs, 
tables and a small pond area with solar water pumps.  An edible hedge will also be planted, which 
will attract wildlife. 

Progress to date 

Natures Happy Space (reflective area) officially opened on October 25 2021. 
 
Press release https://www.mybostonuk.com/1k-grant-creates-peaceful-and-reflective-outdoor-
space/ 

Programme contribution 

• Develop resilience and improve and increase communication and engagement. 

• Increase social connection, digital inclusion, engagement and integration with the local 
area. 

• Build stronger relationships and engagement between communities. 

 

 

https://www.mybostonuk.com/1k-grant-creates-peaceful-and-reflective-outdoor-space/
https://www.mybostonuk.com/1k-grant-creates-peaceful-and-reflective-outdoor-space/
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Project: Boston Woods Trust - £1,000 Awarded  

 

Overview 

Design and print copies of Countryside for All leaflets for Fenside Woods and Sir Joseph Banks 
County Park, Wyberton.  These maps give important access information about sites and will be 
produced for distribution around the Borough.  There will also a digital version for include on the 
website.   
This funding will also design and produce welcome signs for the new Dions Wood Nature Reserve, 
including translation of the contact into several other languages.  
 

Progress to date 

All onsite mapping has now taken place, photos have been taken and wording prepared for the 
maps.  This information is now with the designer and printer and work is scheduled for January 
2022. 

Programme contribution 

• Develop resilience and improve and increase communication and engagement. 

• Increase social connection, digital inclusion, engagement and integration with the local 
area. 

• Build stronger relationships and engagement between communities. 

 

Project: The Local Community Centre - £1,928.07 Awarded  

 

Overview 

Provide funds for installation of a 50 litre mains cold feed water heater, in the store room next to 
the kitchen.  This will provide hot water to the sink in the kitchen for the community centre. 

Progress to date 

Installation of the Hot water heater is complete and the facility now has hot water directly to the 
kitchen sink.  

Programme contribution 

• Build stronger relationships and engagement between communities. 

 

 

 Project: Freiston Bowls Club - £250 Awarded  

 

Overview 

Design set up and embroider badges onto all members shirts. The badge will display the Freiston 
Village sign.  This project will enable the promotion of the bowls club within the village and 
further afield, hopefully encouraging people to take up the sport, become more active and 
encouraging socialisation when people may have been isolated during Covid.  

Progress to date 

Shirts will be printed ready for the start of the new season – April 2022. 

Programme contribution 

• Increase social connection, digital inclusion, engagement and integration with the local 
area. 

• Build stronger relationships and engagement between communities. 
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Project: Boston Woods Trust - £1,000 Awarded  

 

Overview 

16,000 trees are due to be planted at the new Dion Woods site towards the end of 2021, this 
money will enable translation of information to encourage planting and volunteering within this 
site and other Boston Woods Trust sites.  The money will also be used for translation of social 
media messages to enable inclusion on a number of Facebook groups with information on all sites 
in Boston.   The money will also allow for printing and distribution of information material in 
several languages.  

Progress to date 

Preparation for information and translation for social media articles about each wildlife site 
around Boston is expected to begin soon.  The first site is likely to be Frampton RSPB.  
 
 
 

Programme contribution 

• Develop resilience and improve and increase communication and engagement. 

• Increase social connection, digital inclusion, engagement and integration with the local 
area. 

• Build stronger relationships and engagement between communities. 

 

Project: 10th Boston Scout Group (Leverton) - £500 Awarded  

 

Overview 

To purchase a kitchen mess tent.  This will be used at Cub, Scouts and Beaver camps improving 
access to facilities and events for local young people.  The tent can also be used for fundraising 
activities.  

Progress to date 

No update, funds released on 5th November.  

Programme contribution 

• Develop resilience and improve and increase communication and engagement 

• Increase access to guidance and awareness to local support services  

• Build stronger relationships and engagement between communities 

 

Therefore 80% of the original funding available to support the Councillor Grant Scheme remains 

unallocated at this stage.  

 

4. Parish Council Scheme Overview 

 

4.1  Table 3, below, sets out the current spend profile of the Parish Council Scheme.  

 
Table 3 – Current Spend Profile of the Parish Council Scheme 

 

Programme £ 

Total Funding 18,000 

Successful applications 3,000 

Remaining Funding 15,000 
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4.2 Therefore 83% of the original funding available to support the Parish Council Scheme 

remains unallocated at this stage.  

 

4.3 Three further enquiries on whether projects would be suitable for the scheme have been 

received, however no further applications to date have been submitted.   

 

5. Parish Council Scheme - Overview of successful application 

 

5.1 The following section sets out an overview of the successful applications supported by the 

Parish Council Scheme. 

 

 

Project: Butterwick Parish Council - £1000 Awarded 

 

Overview 

Funds will provide food, access to community centre, entertainment, street decorations 
and any additional hygiene requirements for a Street Tea Party for Queen Elizabeth 
Platinum Jubilee Celebrations.  This event will allow members of the Butterwick 
community to come together after isolation and lockdowns to celebrate the Queens 
Platinum Jubilee  Parish Councillors will also be on hand to discuss what local support 
services are available and to develop community engagement and communities in a 
relaxed environment.  The event will be run, following all Covid guidelines that may be in 
place at the time.  
Programme contribution 

• Develop resilience and improve and increase communication and engagement 

• Increase access to guidance and awareness to local support services 

• Build Stronger relationships and engagement between communities  

 

 

Project: Leverton Parish Council - £1000 Awarded 

 

Overview 

Funds will allow for the repainting of the Church Hall externally and also the provision of a new 
Church Hall sign.  The project will preserve the exterior of the Church Hall and extend the 
longevity of the building.  The signage will be larger, brighter and more visible.  Preservation of 
the building will allow the continuation of community events such as fetes, coffee mornings, 
charity fundraising and community group meetings.  

Programme contribution 

• Develop resilience and improve and increase communication and engagement. 

• Increase access to guidance and awareness to local support services.  

• Build stronger relationships and engagement between communities. 
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 Project: Wyberton Parish Council - £1000 Awarded 

 

Overview 

Funds will provide a 16+ page booklet, which will include contact details of helplines, community 
and volunteer groups, clubs and local social groups.  The booklet will be useful for all members of 
the community.  The Information booklet will be printed and delivered to all properties within the 
Parish of Wyberton. 

Programme contribution 

• Develop resilience and improve and increase communication and engagement. 

• Increase access to guidance and awareness to local support services.  

• Increase access to guidance, vaccination programme and public health services 

• Increase social connection, digital inclusion, engagement and integration with the local 
area. 

• Interact and communicate Health information in accessible formats to the community  

• Build stronger relationships and engagement between communities. 

• Increase access to guidance and awareness to Government Support for example 
Universal Credit, access to employment, education and/or volunteering opportunities.  

 

 

6. CONCLUSION 
 
6.1 The Councillor Grants Scheme presents a positive opportunity for Ward Members and 

Parish Councils to invest directly in their communities to respond to applications from local 
community groups based on need in the local area.    The scheme remains open to receive 
applications until 31st January 2022. 

 
 

IMPLICATIONS 
 
7. SOUTH AND EAST LINCOLNSHIRE COUNCIL’S PARTNERSHIP 

7.1 The Empowering Healthy Communities Programme will give useful data and insight on 

projects that may be transferable to other Partnership areas. 

8. CORPORATE PRIORITIES 

8.1 Priority 1 – People Focused 

9. STAFFING 

9.1 None 

10. CONSTITUTIONAL AND LEGAL IMPLICATIONS 

10.1 No consultation required.  Update on the wider Empowering Healthy Communities 

Programme will be provided to members via a member briefing on 31, January 2022.  A 

further detailed update on the Councillor Grant Scheme will also be given at this meeting.  
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11. DATA PROTECTION 

11.1 These are addressed through the policy and information guide and application form.  The 

Council’s Data Protection Officer has reviewed and shaped the policy and information 

guide.  

12. FINANCIAL 

12.1 The scheme is funded from the Empowering Healthy Communities (Community Champions) 
Programme.   

 
12.2 A summary of the funding allocations is set out in Table 3 below 
 

Table 3 – Summary of the Funding Allocations 
 

Project – Councillor Grant Scheme £ Spent 

Councillor Grant Scheme  30,000 5,750 

Parish Scheme 18,000 3,000 

Total 48,000 8,750 

 
 
13. RISK MANAGEMENT 

13.1 None. 

14. STAKEHOLDER / CONSULTATION / TIMESCALES 

14.1 Parish Council’s and Members as key stakeholders will be contacted by the Empowering 

Healthy Communities Coordinator to discuss the scheme.  

 

15. REPUTATION 

15.1 Reputational risk to Boston Borough Council if funds are not fully allocated by March 2022 

in line with the grant agreement between MHCLG and Boston Borough Council.  

15.2 It is therefore recommended that if additional applications are not forthcoming that the 

Cabinet considers the creation of a Community Funding platform to support community-

based funding raising initiatives and programmes as an alternative use for the remaining 

funding in this programme.  A further paper will be provided to the Cabinet if this 

recommendation is approved.   

16. CONTRACTS 

16.1 None 

17. CRIME AND DISORDER 

17.1 None 

18. EQUALITY AND DIVERSITY/ HUMAN RIGHTS/ SAFEGUARDING 

18.1 The Councillor Grant scheme will enable support to be provided to community groups 

across the Borough to support communities with health, wellbeing, resilience and COVID 
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recovery. The policy requires groups applying to the Scheme to have an open and inclusive 

membership policy. Due diligence checks will be made on all applications. 

19. HEALTH AND WELL BEING 

19.1 The Councillor Grant scheme will enable support to be provided to community groups 

across the Borough to support communities with health, wellbeing, resilience and COVID 

recovery. 

20. CLIMATE CHANGE AND ENVIRONMENTAL IMPLICATIONS 

20.1 None 

21. ACRONYMS 

21.1 The following have been used within this report and are explained below. 

• MHCLG – Ministry for Housing, Communities and Local Government 

• DLUHC – The Department for Levelling Up, Housing and Communities  

 

APPENDICES 

Appendix A Councillor Grant Scheme Policy and 

Information Guide 

Appendix B Application Form 

 

BACKGROUND PAPERS 

‘No background papers as defined in Section 100D of the Local Government Act 1972 were used 

in the production of this report.’   

 

CHRONOLOGICAL HISTORY OF THIS REPORT 

Name of body Date 

Empowering Healthy Communities – 

Councillor Grant Scheme 

23rd June 2021 

 

REPORT APPROVAL  

Report author: Nichola Holderness 

Empowering Healthy Communities Coordinator 

Signed off by: Nathan Elvery Deputy Chief Executive – 

Communities and Strategic Advisor 

Approved for publication: Councillor Matrin Griggs – Portfolio Holder 
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